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PROCEEDINGS COMMENCED ON MONDAY, 15TH JUNE 2026 AT 2:00 PM:

CATHAOIRLEACH: Good afternoon, members. You're all very welcome to our
Annual General Meeting here. I want to welcome everybody; the public, press,
members of staff in the gallery, officials and directors. You're all very welcome. So
I am going to go to Helen first to read out the etiquette and do the roll call.

MS PURCELL: Good afternoon and welcome to the annual meeting. It's great to
see so many people in the chamber, in the public area and in the staff area. Welcome
to all who are online as well. If any of the Elected Members online have any issues,
if you could contact myself or Teresa. If you would keep your cameras on, please,
and your mics on when speaking. And for everybody else, please keep your camera

and your microphone off.

I would like to remind all present they are bound by the codes of conduct for
councillors and employees. Our core values of integrity, impartiality and respect

underpin all actions in the chamber.

I will now go ahead with the roll call. Councillor Danny Alvey?
COUNCILLOR ALVEY: Present.

MS PURCELL: Present. Councillor Mark Barry?
COUNCILLOR BARRY: Present.

MS PURCELL: Present. Councillor Joe Behan?
COUNCILLOR BEHAN: Present.

MS PURCELL: Present. Councillor Sylvester Bourke?
COUNCILLOR BOURKE: Present.

MS PURCELL: Present. Councillor Melanie Corrigan?
CATHAOIRLEACH: Present.

MS PURCELL: Present. Councillor Avril Cronin?
COUNCILLOR CRONIN: Present.

MS PURCELL: Present. Councillor Erika Doyle?
COUNCILLOR DOYLE: Present.

MS PURCELL: Present. Councillor Malachai Duddy?
COUNCILLOR DUDDY: Anseo.

MS PURCELL: Present. Councillor Gail Dunne? I can see you're logged in online,
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Councillor Dunne. I'll come back to you in a minute.
COUNCILLOR DUNNE: Present.

MS PURCELL: Present, thank you. Councillor Louise Fenelon Gaskin?
COUNCILLOR FENELON GASKIN: Present.

MS PURCELL: Present. Councillor Orla Finn? Councillor Pat Fitzgerald?
COUNCILLOR FITZGERALD: Present.

MS PURCELL: Present. Councillor Tom Fortune?
COUNCILLOR FORTUNE: Present.

MS PURCELL: Present. Councillor Patsy Glennon?
COUNCILLOR GLENNON: Present.

MS PURCELL: Present. Councillor Pat Kennedy?
COUNCILLOR KENNEDY: Present.

MS PURCELL: Present. Councillor Shane Langrell?
COUNCILLOR LANGRELL: Present.

MS PURCELL: Present. Councillor Peir Leonard?
COUNCILLOR LEONARD: Present.

MS PURCELL: Present. Councillor Pat Mahon?
COUNCILLOR MAHON: Present.

MS PURCELL: Present. Councillor Jason Mulhall?
COUNCILLOR MULHALL: Present.

MS PURCELL: Present. Councillor Miriam Murphy?
COUNCILLOR MURPHY: Present.

MS PURCELL: Present. Councillor lan Neary?
COUNCILLOR NEARY: Present.

MS PURCELL: Present. Councillor Paul O'Brien?
COUNCILLOR O'BRIEN: Present.

MS PURCELL: Present. Councillor Gerry O'Neill?
COUNCILLOR O'NEILL: Anseo.

MS PURCELL: Present. Councillor Warren O'Toole?
COUNCILLOR O'TOOLE: Present.

MS PURCELL: Present. Councillor Graham Richmond?
COUNCILLOR RICHMOND: Present.

MS PURCELL: Present. Councillor Lourda Scott?
COUNCILLOR SCOTT: Here.
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MS PURCELL: Present. Councillor John Snell?

COUNCILLOR SNELL: Present.

MS PURCELL: Present. Councillor Peter Stapleton?

COUNCILLOR STAPLETON: Present.

MS PURCELL: Present. Councillor Stephen Stokes?

COUNCILLOR STOKES: Present.

MS PURCELL: Present. Councillor John Ward?

COUNCILLOR WARD: Present.

MS PURCELL: Present. Councillor Ned Whelan?

COUNCILLOR WHELAN: Present.

MS PURCELL: Present. And Councillor Caroline Winstanley?

COUNCILLOR WINSTANLEY: Present.

MS PURCELL: Thank you.

CATHAOIRLEACH: Do we have any notices of sympathy from the floor?
Councillor Joe Behan.

COUNCILLOR BEHAN: Sorry, Cathaoirleach, I am sure Helen will probably be
proposing a vote of sympathy for the late Bryan Doyle who cortege we stood
attention to this morning outside County Buildings. So I just want to offer my
sympathy to Brian's wife Mary, and his family, and all of his former colleagues here
in Wicklow County Council, those who are still here and those who are retired, on
the sad passing of Bryan. Iremember him very, very well arriving to Wicklow
County Council as the last County Secretary that we had in this Local Authority
before the system changed. He was an absolute gentleman in every respect, an
extremely hard-working council official but very mindful of the role of councillor
and public representation generally and always did his best to be of assistance to
members of the public and also Elected Members of the Council. We all know he
has been ill for some time and it's been a very difficult time for him and his family
and friends, and all I can say is that I offer my heartfelt sympathy to Mary, and his
family, and all of his colleagues today. Thank you.

CATHAOIRLEACH: Thank you. Councillor Gerry O'Neill.

COUNCILLOR O'NEILL: Thanks, Cathaoirleach. Yeah, I'd just like to join with
Councillor Behan in sympathies for Bryan Doyle. I know when I started here 13, 14
year ago Bryan was a helpful type of individual. I know he was manager here for

some time. This tragic illness. He was a great man. And I knew him also through
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the GAA and his role with St Patrick's, and myself as chairman in Lackan Football

Club, but he was a lovely individual. May he rest in peace.

I'd also like to mention a dear friend of my own and the people of West Wicklow,
May Nolan of Knocknadroose who passed away this morning. May lived in a very,
very old house in the hills of Wicklow, and a historic house. It was well-known that
the last person who died in the Civil War was shot in this particular house by
Plunkett. She leaves a large family behind her. So I offer my sympathies to May
this morning.

CATHAOIRLEACH: Thank you. Councillor Gail Dunne online.

COUNCILLOR DUNNE: Thank you, Cathaoirleach. I am sorry I am not there
today. I am actually en route to the funeral, so apologies about that. It's well-known
in the chamber with the staff that myself and Bryan had a unique friendship, and
over the last 29 years I'd say we'd more cups of tea more times together. Oh, we had
great times together. And just thinking about Mary, Ciaran, Sorcha and Katie. A
great GAA man, a great St Pat's man. I really enjoyed his company. I lost a very
good friend last Friday. Thank you.

CATHAOIRLEACH: Thank you, Councillor Dunne. Councillor Tom Fortune.
COUNCILLOR FORTUNE: Thanks, Cathaoirleach. Yeah, I'd just like to be
associated with Councillor Behan's remarks. Bryan, I dealt with Bryan for many,
many years, and he was always very, very fair. Also Bryan, as Councillor Dunne
said, was a big GAA man and was very good in the community outside of his role
here in the Council. So commiserations to Mary and all the family at this very sad
time.

CATHAOIRLEACH: Thank you. Councillor Pat Mahon.

COUNCILLOR MAHON: Thank you, Cathaoirleach. Yeah, I'd like to be
associated with that vote of sympathy there for May Nolan from Knocknadroose,
Ballymount. May was my next-door neighbour. What an incredible neighbour she
was all her life, and a great family friend and a great neighbour. I would like to offer
my sympathy to her family. Thank you.

CATHAOIRLEACH: Thank you. Councillor Patsy Glennon.

COUNCILLOR GLENNON: Thank you, Cathaoirleach. Yes, I'd like to be
associated with the untimely death of May Nolan as well. A decent woman and a

fine family. I'd be friendly with a son of hers, Michael, well-known in GAA circles,
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Michael nicknamed The Badger and many other family members as well. They
suffered tragedy as well during Covid with someone dying with Covid, a grandson of

May's.

I would like to offer condolences to the family of Jim Fitzmaurice of Baltinglass.
Jim was a guard in Baltinglass for many, many years and he was buried during the
week. Thank you.

CATHAOIRLEACH: Thank you. Councillor Pat Fitzgerald.

COUNCILLOR FITZGERALD: Yeah, I was in touch with Bryan over the last 25
years. He was a man I had great time for. Actually he dealt with Arklow Municipal
District. He dealt with the whole of the district. I didn't realise that when I got a call
that he was so ill, but he was a great man. I was there yesterday at the wake and
there were so many tributes being paid to Bryan. I was talking to his wife and
family, and it is a sad day for everyone.

CATHAOIRLEACH: Thank you. Councillor Silvester Bourke.

COUNCILLOR BOURKE: Thank you, Cathaoirleach. Yes, on behalf of the Fine
Gael group I'd just like to offer our sympathies to the Doyle family as well on the
passing of Bryan. And like Councillor Fitzgerald, I have known Bryan since 1999,
since [ was first elected, and worked with him on the Arklow district as manager. He
was really good; he had great vision and a great many of his projects came to
fruition, and he has left plenty of legacies around our district. We have missed and
we will miss him in the future as well because he was a gentleman and one of those
rare people that you could really work with and understood the other side of the
argument. So may he rest in peace.

CATHAOIRLEACH: Thank you. Can we all stand for a moment's silence, please?
Sorry, sympathies.

MS PURCELL: In addition to extending our sympathies to the family of our former
colleague and friend Bryan Doyle, husband of our former colleague and friend Mary
Doyle, I also wish to add our former colleague and friend Marian Canavan who is
mother of our colleagues and friends, three of her children work in the Council,

Michael, Christopher, and Georgina Canavan. Thank you.

(Moment of silence.)
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MS PURCELL: May their souls and the souls of all the faithfully departed, through
the mercy of God, rest in peace.

CATHAOIRLEACH: Thank you. Before we start on the agenda of today's meeting
I just want to take a few moments just to reflect on my year as Cathaoirleach of
Wicklow County Council, and on the immense pride it has brought to both me and

my family.

This time last year I sat in this very seat feeling very anxious about taking on the
role, and I asked myself all the questions that many people do when faced with a new
challenge: Could I do it? Would I do the position justice? Did I have the
confidence to lead this Council? And in my end I told myself something very
simply: Feel the fear and do it anyway. And that's what I did. And that became my
mantra throughout the whole year whenever things became challenging, and it

served me well.

I want to sincerely thank all of you for your cooperation, your support and patience
throughout the year. It has been a fantastic experience and a year filled with firsts. I
have had the privilege of travelling across every corner of County Wicklow meeting
communities, organisations, volunteers and residents, and everywhere I went I
received a warm welcome and a great respect for the office of Cathaoirleach. I tried
to attend as many events and visits as possible, and I thoroughly enjoyed every
opportunity to meet people and hear their stories. One of the greatest privileges of
this year has been seeing the incredible community spirit that exists throughout
County Wicklow, whether it was attending community festivals, opening new
facilities, celebrating sporting achievements, recognising volunteers or supporting
local initiatives, I was constantly reminded of the dedication and pride that people
have in their communities. Some of the most memorable moments from the year
will stay with me for a long time. It was a pleasure hand over prizes at the
Community Games Event and seeing the excitement and achievement on the faces of
so many young people. Attending the Tinahely show was a wonderful reminder of
the importance of our agricultural communities and the rich traditions that remain at
the heart of country life. And I was honoured to attend the Michael Dwyer
Commemorations, reflecting on such an important part of our county's history and

heritage. And hosting the Cathaoirleach's Reception for Lara Gillespie and
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recognising her outstanding achievements on the world stage was another very
special occasion and a very proud moment for Wicklow. I have greatly enjoyed
attending events at the Local Enterprise Office, and meeting so many innovative
entrepreneurs, businesses and community enterprises that continue to drive our local
economy forward. Spending time with the Older Person's Council was equally
awarding, listening to their experiences and seeing the valuable contribution they
make in helping to shape a more age-friendly county. Representing Wicklow at the
LAMA Awards and the Pride of Place Awards was another highlight, particularly
seeing communities from across the county being recognised for their hard work,
dedication and pride in where they live. These awards showcase the very best of
what Wicklow has to offer and the remarkable people who make our community so
special. And of course, leading the Wicklow Association in the St Patrick's day
parade is something I will never forget. It was an incredible honour to represent our
county on such a significant occasion, surrounded by people who share a deep pride
in Wicklow and all that it stands for. As Chair of the LCDC Committee it was also
wonderful to see so many projects come to life across the county, seeing the ideas
become reality and witnessing the positive impact they have on local communities

has been one of the most rewarding aspects of the role.

I have to say despite all the friendly rivalry between east and west, the award for the
best cake in County Wicklow definitely goes to the people of Hollywood. I had the
pleasure of sampling their baking on several occasions this year, and I can assure you

the standard never dropped. You'll be glad to hear that now.

I'd also like to thank all the staff of Wicklow County Council. Your professionalism,
support and kindness throughout the year has been greatly appreciated. It's been a
very busy year, but your assistance has made my role so much easier. We faced
some challenging meetings along the way; last September's Presidential Elections
nominations were not easy, and we dealt with a number of variations and difficult
decisions throughout the year but we got through them because we all worked
together. And I have always tried to ensure that everyone had their opportunity to

speak their three minutes and I thank you all for working with me in that spirit.

As I mentioned, it was a year of firsts. Being called unladylike was certainly a first
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for me but thankfully I don't hold grudges. And there are some things I will
definitely miss. I will miss the wonderful opportunities and experiences, but if I am
completely honest I will also miss having my own car parking space and never

having to worry about where to park the car.

Most importantly, I want to thank my family; my husband who stepped up
magnificently this year and became an exceptional cook, to my daughter and the
boys who finally discovered where the washing machine was. And to all my friends,
thank you for your support and I will give you back the clothes that you lent me over

the year.

Serving as Cathaoirleach has been one of the greatest honours of my life, and [ am
deeply grateful for the opportunity, for the friendships formed and for the
experiences shared. Wicklow is blessed with remarkable volunteers, community
leaders, Council staff and Elected Members who give so much of themselves to
make this county a better place and meeting those people and seeing their work
first-hand has left a lasting impression on me and made me even more proud to call

Wicklow home.

Finally, I would like to wish the incoming Cathaoirleach every success for the year
ahead. It is a unique privilege and an incredible opportunity, and I know they will
enjoy every minute of it just as [ have. So thank you all for making it such a

memorable year. (Applause.).

Thank you. So Councillor Tom Fortune

COUNCILLOR FORTUNE: Thanks, Cathaoirleach. Yeah, I'd just like to say well
done on your year. I think you were an excellent Chair. I think you were very fair.
Everyone got their chance. The three-minute situation, yeah, we'd all debate from
time to time, but I think you had a good year and I think you have contributed greatly
to the role. The game or the occupation that we all participate in in the chamber is
probably one of the most competitive activities going, even worse than sports
sometimes, so [ would just like to say a big, big thanks and well done on behalf of
the group I am part of it.

CATHAOIRLEACH: Thank you. Councillor Danny Alvey. Sorry, Councillor Paul
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O'Brien.

COUNCILLOR O'BRIEN: Sorry, Councillor Alvey, you'll get to talk in a few
minutes I'm sure. Cathaoirleach, thank you very much for allowing me in. I've
always took great pride in addressing you as Cathaoirleach. You have been an
absolute trojan worker and an excellent Cathaoirleach. You've carried yourself with
such class, dignity and professionalism. You have been a great ambassador
throughout not just the county but the country, and internationally as well. You were
very fair in your dealings with everybody. There was no one got preferential
treatment from you and that was obvious, and I echo what Councillor Fortune said as
well, you were very by partisan in your approach as Cathaoirleach. I have to say
though that for me the meeting that stands out for me is the presidential meeting
because it was a tough meeting to Chair, but I have to say you done it superbly and
very professionally. The only thing I'll say to you now is enjoy the break. You will
miss that parking spot when you start having to do a few loops around to find a
parking spot. But job well done. You should be very proud of yourself and I wish
you well in the future. Thank you.

CATHAOIRLEACH: Thank you. Now, Councillor Danny Alvey.

COUNCILLOR ALVEY: Thanks, Cathaoirleach, and I am sure you won't miss all
those technical gremlins. I want to thank you on behalf of the Social Democrats
group for your year as Cathaoirleach. You have been an excellent Cathaoirleach for
this chamber and first citizen of this county. I always admire how calm, cool and
collected you are even when the debate in here gets heated at times, and you also
ensure everyone has their say. You have also been so approach to all of us. If ever
there was an issue we wanted to raise or discuss you have always returned the phone
call. It has been a challenging year at times but I think you have done a really
excellent job navigating us through some tricky variations to the Development Plan
and a whole range of positive and more challenging developments that have come
along for the county. You've also been such a great role model for other women to
get into politics. Indeed our first all-female leadership team has been great. I will
finish up by saying from myself and the three of us, thank you for your service,
Melanie. We have no doubt after your term you will continue being a really valued
and important member of this Council.

CATHAOIRLEACH: Thank you. Councillor Silvester Bourke.

COUNCILLOR BOURKE: Thank you, Cathaoirleach. Just on behalf of the group
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over here, the Fine Gael group, I just want to thank you very much for the wonderful
job that you did as Cathaoirleach. I think I introduced or proposed you last year a
person from a great family of tradition of representing people of County Wicklow,
and you have certainly left a great legacy for the future. I think I might have
mentioned that you were a power frau mit know how, a phrase I brought back from
Wiirzburg, which you certainly lived up to that because of the way that you handled
the meetings, and you were very firm with everybody. You were probably too nice
to a couple of people but we won't go into that. But I do think that you have set a
great example and again we are very proud of your achievement and the hard work
that you have put in. Thank you.

CATHAOIRLEACH: Thank you. Councillor Peir Leonard.

COUNCILLOR LEONARD: Thank you. I'd just like to also congratulate you on
your year. [ think it is a year that you should be really super proud of. You carried
out your duties with a lot of real important values; respect, kindness, honesty. And I
think that is true to who you are as a person. I especially want to thank you for all
the support for the Arts and the Made in Wicklow campaign in Powerscourt. I know
you were there holding Evelyn's hand all along the way and she appreciated that
support, and on her behalf I just want to say thank you for that. And thank you for
all the times that you answered me in difficult circumstances. There was never any
party politics involved, and I think that's the key thing that we all need to work
together and you did that and thank you. And that rippled out into the wider
community. There were lots of comments, as I relayed to you before, people saying
how kind and nice you were, and you made them very so comfortable. So thank you.
CATHAOIRLEACH: Thank you, Peir. Yeah, I didn't realise sitting for five hours to
have a portrait painted was going to be included, but that was a highlight, with a stiff
neck. Thank you. Councillor Lourda Scott online.

COUNCILLOR SCOTT: Yeah, thank you, Cathaoirleach. I just want to
congratulate you on having a fantastic year representing the county. You're
incredibly hard-working. As Cathaoirleach myself over my district the last year our
paths crossed several times at the events. You always turned up with a smile coming
from somewhere else and going on to another engagement. You always had time to
talk to ourselves and the constituents. You had a genuine interest in people and your
willingness to engage with people has served you really well. Despite some of the

comments thrown your way at meetings I think you held yourself with great dignity
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at the Council, and you do represent the values we get read out to us. I would like to
say on a personal matter, following the Presidential candidates meeting, which you
referred to here, I had abuse following that meeting and your support was very much
appreciated at the time. You were always at the end of a phone and I felt that was
really, really useful to me at that time. So I just want to echo all the other comments
that people have said. You've had a fantastic year, you are an incredible role model
not just for female councillors but for all councillors in the way that you have held
and conducted yourself through chairing the meetings and through representing the
county. I wish you all the best and look forward to having you back circling the car
park with the rest of us. Thank you.

CATHAOIRLEACH: Thank you. Councillor Pat Kennedy.

COUNCILLOR KENNEDY: Melanie, on behalf of the Fianna Fail group I want to
thank you for the work that you did during the year. You were very fair to all of us
in this chamber. You treated everybody with respect and I hope that you felt that we
respected you in that chair as well. You're an excellent public servant, Melanie,
there's no doubt about that, so it was no wonder you were going to be an excellent
chair and ambassador for Wicklow, not just right around this county but when you
travelled overseas as well. So we do appreciate the work you did for that. I also
want to thank you for taking the time to attend the Michael Dwyer event in
Glenmalure. You certainly made an impression there, not just on the people from
Wicklow and beyond but also on the visitors from Australia. So you made an
impression, Melanie, right around the world in your chair which not many of us ever
get to do. So thank you for all you did for this county in the year gone by, and |
know you will be back here working as hard as ever from tomorrow on. Thank you
for everything you did for everybody, not just for us as councillors but for the
citizens of the county as well because I know your phone never stopped ringing
when [ was talking to you at one stage. So [ wish you well and have a good rest.
Thank you.

CATHAOIRLEACH: Thank you. Councillor Malachai Duddy.

COUNCILLOR DUDDY: Cathaoirleach, go raibh mile maith agat. I would just like
to add my few words to what has already been said. As Cathaoirleach you've always
been impeccable in your politeness and kindness to everybody in the chamber I
think. And I think you knew just how long a piece of string should be allowed go, so

your measure was excellent. I think you're a credit to the Bray Municipal District
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and of course to Enniskerry, and if we have an equivalent here to the Magistrates'
Court like they have in other places you'd make a very, very fine judge. Go raibh
maith agat.

CATHAOIRLEACH: Thank you. Councillor Gerry O'Neill.

COUNCILLOR O'NEILL: Thank, Cathaoirleach. I just want to wish you the best. I
know we were up and down over the past 12 months, and that, but you did mention
in your address there that you held no grudges, and I noticed in the trips out west,
and I met you there on a few occasions, and you certainly held no grudges and I
commend you for that, and all the best.

CATHAOIRLEACH: Thank you, Gerry. Thank you, members, for all your lovely
words. That's very, very kind and much appreciated. So we'll go on to the -- sorry,
Chief Executive.

MS O'GORMAN: Very briefly. It'd be remiss of me not to thank the first citizen of
the county for her hard work and leadership over the years. It's been a very difficult
year at times, a lot of challenging decisions to be made by the Elected Members in
the chamber and I think you have carried off your duty superbly well, a calm head,
very measured. [ think I would have lost the plot at times if [ was in the chair and
thank God I'm not. So I think anybody that is elected to that position there's a great
weight associated with it, but I think you shouldered that weight incredibly well and
I just want to thank you on behalf of the team here. You have been very helpful with
us, working with us, not always agreeing on everything, and that's the way it should
be, but we have always been able to carry out our work in a professional and |
suppose timely manner. Thank you for that. We have a small presentation to make
to you. We have a little leather bound book of photographs of your year as
Cathaoirleach. Thank you very much. (Applause.)

CATHAOIRLEACH: A lot of borrowed clothes. Luckily I have friends who are tall
as well, so very handy. Thank you. That is very sweet.

Now we will move onto the agenda: The election of the Cathaoirleach under section
36 of the Local Government Act 2001. So I would like to ask a call out for any
nominations for this position. Thank you. Councillor Mark Barry.

COUNCILLOR BARRY: Thank you, Cathaoirleach. I wish to propose Councillor
Caroline Winstanley for the role of Cathaoirleach of Wicklow County Council.

Caroline has been a councillor for just over two years and in that time she has shown
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real commitment and leadership. As Leas Cathaoirleach, she brought fairness,
balance and respect to the role. She also serves as Chair of the Social and
Community Development SPC, she sits on the Disability and Inclusion Steering
Group and is the Wicklow coordinator for Comhairle na nOg. Her work in Bray and
across the county has been widely recognised, particularly in community
development, disability inclusion and youth engagement. She works across parties
and with all councillors and staff to get work done for the people of Wicklow.
Caroline is hard-working, grounded and deeply committed to this county. She has
already shown she can lead, collaborate and deliver. And so, I would like to
nominate, propose Caroline Winstanley.

CATHAOIRLEACH: Thank you. Councillor Danny Alvey.

COUNCILLOR ALVEY: Thank you, Cathaoirleach. I am absolutely delighted to
second Councillor Winstanley for the role of Cathaoirleach. A fantastic candidate. I
hope she won't mind me saying this, but Caroline never intended running for office
at all but after she joined the Social Democrats and we got to know her we became
more and more convinced she would actually make an excellent representative
especially for her beloved home town of Bray. She brings a phenomenal range of
career and life experiences to this role, not least her life-long commitment as an
advocate for inclusivity and people with disabilities. I am sure any of you who are in
the Bray district or are on the Community and Social SPC, or any of the committees
across the Council, will know that beneath her mild mannered tone and gentle voice
she has an incredible well of strength, determination and compassion, and it is these
values that I know she will bring to this role and why I am honoured to second her
for the role of Cathaoirleach of Wicklow County Council.

CATHAOIRLEACH: Thank you. Councillor Peir Leonard.

COUNCILLOR LEONARD: Thank you. As an independent I am part of the
independent -- a very diverse independent group but I think it is very important to
provide choice. We live in a very diverse country, and it's important to bring
everybody's voice to the table. And in that case I want to support Councillor Joe
Behan in going forward for Cathaoirleach of County Wicklow. Throughout the
years of public service Joe has demonstrated extensive knowledge in Local
Government and he has a wealth of experience in representing the people of County
Wicklow. He has consistently shown a deep understanding of Council procedures,

community needs and responsibilities of the elected office. Above all Joe is widely
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respected for his fairness and integrity, treating all councillors, regardless what their
political point of view is, with equal respect. His commitment to upholding the
democratic process, encouraging constructive debate and ensuring that every voice is
heard makes him exceptionally well suited to serve as Cathaoirleach and to represent
the Council with dignity, impartiality and professionalism. The independent group is
a diverse collection of councillors with a broad range of views and perspectives.
While we do not always agree on every issue we share a commitment to respectfully
engaging in the democratic principles. We are able to discuss difficult and
sometimes contentious topics openly and honestly while respecting different
opinions and working constructively together. Joe has always embodied this
approach, fostering an atmosphere where debate is encouraged, all viewpoints are
considered and decisions are made through a fair and transparent democratic process.
These qualities make him an ideal choice to lead the Council in the year ahead. The
most important thing I think about Councillor Joe Behan is his honesty and integrity,
and I think we all agree in that. Thank you.

CATHAOIRLEACH: Do we have a seconder for Councillor Behan? Councillor
Malachai Duddy.

COUNCILLOR DUDDY: Go raibh mile maith agat, Cathaoirleach. Yes, [ am very
happy to second the proposal to nominate Councillor Behan. I think it is fair to say
that Joe Behan is salt of the earth. He is one of the most decent people in Irish
politics and not just on a local level, having served in the D4il I think he
demonstrated his commitment and his calibre at national level. He has served the
people in one way or another since 1985, and his experience is most obvious when
you see him in action. I think to echo the compliments that have been made here, the
words fairness, just, and democrat are surely bywords with Councillor Behan. So I
am very happy to second that proposal. Go raibh mile maith agat.
CATHAOIRLEACH: Thank you. Have we any other nominations? Councillor
Winstanley and Councillor Behan, do you accept the nominations?

COUNCILLOR WINSTANLEY: Yes.

CATHAOIRLEACH: I will go to Helen for a vote then.

MS PURCELL: Okay. So item number 1 on the agenda is the election of the
Cathaoirleach. Councillor Winstanley is proposed by Councillor Barry, seconded by
Councillor Alvey. Councillor Behan is proposed by Councillor Leonard, seconded

by Councillor Duddy. If you wish to vote for Councillor Winstanley please say
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'Winstanley'. If you wish to vote for Councillor Behan please say 'Behan'. I will

now go through the roll call. Councillor Danny Alvey?
COUNCILLOR ALVEY: Winstanley.

MS PURCELL: Winstanley. Councillor Mark Barry?
COUNCILLOR BARRY: Winstanley.

MS PURCELL: Winstanley. Councillor Joe Behan?
COUNCILLOR BEHAN: Behan.

MS PURCELL: Behan. Councillor Sylvester Bourke?
COUNCILLOR BOURKE: Winstanley.

MS PURCELL: Winstanley. Councillor Melanie Corrigan?
CATHAOIRLEACH: Winstanley.

MS PURCELL: Winstanley. Councillor Avril Cronin?
COUNCILLOR CRONIN: Winstanley.

MS PURCELL: Councillor Erika Doyle?

COUNCILLOR DOYLE: Winstanley.

MS PURCELL: Winstanley. Councillor Malachai Duddy?
COUNCILLOR DUDDY: Behan.

MS PURCELL: Behan. Councillor Gail Dunne?
COUNCILLOR DUNNE: Behan.

MS PURCELL: Behan. Councillor Louise Fenelon Gaskin?
COUNCILLOR FENELON GASKIN: Winstanley.

MS PURCELL: Winstanley. Councillor Orla Finn is not present. Councillor Pat

Fitzgerald?

COUNCILLOR FITZGERALD: Behan.

MS PURCELL: Behan. Councillor Tom Fortune?
COUNCILLOR FORTUNE: Behan.

MS PURCELL: Behan. Councillor Patsy Glennon?
COUNCILLOR GLENNON: Behan.

MS PURCELL: Councillor Pat Kennedy?
COUNCILLOR KENNEDY: Behan.

MS PURCELL: Behan. Councillor Shane Langrell?
COUNCILLOR LANGRELL: Winstanley.

MS PURCELL: Winstanley. Councillor Peir Leonard?
COUNCILLOR LEONARD: Behan.
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MS PURCELL: Behan. Councillor Pat Mahon?

COUNCILLOR MAHON: Winstanley.

MS PURCELL: Winstanley. Councillor Jason Mulhall?
COUNCILLOR MULHALL: Winstanley.

MS PURCELL: Winstanley. Councillor Miriam Murphy?
COUNCILLOR MURPHY: Winstanley.

MS PURCELL: Winstanley. Councillor Ian Neary?
COUNCILLOR NEARY: Councillor Behan.

MS PURCELL: Behan. Councillor Paul O'Brien?
COUNCILLOR O'BRIEN: Councillor Winstanley.

MS PURCELL: Winstanley. Councillor Gerry O'Neill?
COUNCILLOR O'NEILL: Sorry, Councillor Joe Behan.

MS PURCELL: Thank you. Behan. Councillor Warren O'Toole?
COUNCILLOR O'TOOLE: Winstanley.

MS PURCELL: Winstanley. Councillor Graham Richmond?
COUNCILLOR RICHMOND: Winstanley.

MS PURCELL: Winstanley. Councillor Lourda Scott?
COUNCILLOR SCOTT: Winstanley.

MS PURCELL: Winstanley. Councillor John Snell?
COUNCILLOR SNELL: Councillor Behan.

MS PURCELL: Behan. Councillor Peter Stapleton?
COUNCILLOR STAPLETON: Winstanley.

MS PURCELL: Winstanley. Councillor Stephen Stokes?
COUNCILLOR STOKES: Winstanley.

MS PURCELL: Winstanley. Councillor John Ward?
COUNCILLOR WARD: Winstanley.

MS PURCELL: Winstanley. Councillor Ned Whelan?
COUNCILLOR WHELAN: Winstanley.

MS PURCELL: Winstanley. Councillor Caroline Winstanley?
COUNCILLOR WINSTANLEY: Winstanley.

MS PURCELL: Winstanley. There are 20 votes in favour of Councillor Winstanley,
11 votes in favour of Councillor Behan, and 1 not present. As Councillor
Winstanley has the majority of votes she is deemed elected. Congratulations.

(Applause.)
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CATHAOIRLEACH: I would like to invite Councillor Winstanley, the new
Cathaoirleach of Wicklow County Council, to take the chain.

k ok ok 3k

CATHAOIRLEACH: Thank you, everyone. I want to start by thanking Councillor
Melanie Corrigan for her year as Cathaoirleach. Melanie chaired our meetings with
calm and fairness, worked well across all groups and gave this Council a steady year.
Even when Melanie was very busy she always was generous with her time. Thank
you, Melanie. Thank you to Councillor Mark Barry and Councillor Danny Alvey for
their kind words and for proposing and seconding me. I would not be sitting in this
Chair without their support and encouragement, and to the Elected Members who
supported my election today I do not take your trust or granted. Thank you to my
husband, Noel, and our children, Robin and Freya, they support everything I do and I
am aware of what that costs them in time and patience. Thank you also to my
father-in-law Clive and his partner Sue for making the trip here today. It means a
lot. And I know my parents are very sad that they couldn't be here today. Thank you
for to Deputy Jennifer Whitmore who encouraged me into politics when it wasn't on
my radar and has been a good friend to me throughout this journey. I want to take a
moment to express my thanks to Emer, to the Directors and to all the Council staff
who have given me such tremendous support since becoming a councillor. I want to
acknowledge the work that goes on behind the scenes often unseen and
underappreciated. I would like to welcome members of the Social Democrats

branch, and Sabrina from HQ, thank you for coming today.

I entered politics because I believe we deserve better that the divisive rhetoric that
has crept into public life. I have watched a brand of politics that thrives on othering
and pointing fingers at all groups of people and casting them as the enemy gain
ground and I knew I couldn't stand on the sidelines. The truth is that blaming people
doesn't fix potholes, lower the cost of living or improve our schools, and a

community that turns on itself never moves forward.

To give a bit of context on where I am coming from, I have worked as a speech and

language therapist for over 20 years. A lot of the work that I have done has been
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with children and young people who are non-speaking. People who are often
wrongly assumed to have nothing to say simply because they did not communicate in
conventional ways. That experience has given me a particular understanding of what
it means to have a voice that is not being heard and why it matters that we create the
conditions for people to be genuinely included. I have worked in schools, clinical
settings and the community, including with travellers and families in direct provision
and people from minority and marginalised backgrounds. My doctoral research
focused on how people with disabilities experience a move from child to adult
services and what structural changes are needed to make meaningful inclusion
possible rather than just aspirational. Alongside my clinical work I have also worked
as person-centred planner, an approach rooted in rights and in placing the individual

at the centre of the decisions of their own life.

Equality, diversity and inclusion is at the heart of everything that I do professionally.
In my time so far as a councillor I have tried to reflect these experiences and values
in how I conduct myself as a councillor, represent my constituents and work with
others. Ialways thought myself as more of an activist than a politician but I have
come to understand that the two are not as separate as [ once thought. Politics shapes
the conditions in which people live, and if you care about changing these conditions
you have to be willing to engage with it. I think it is better to be involved than to
stand on the outside and object. I also want to show Robin and Freya that speaking
up is worth doing even when sometimes it is difficult and uncomfortable. Today is a
special and significant day, and I am proud to be the first Social Democrats County
Cathaoirleach in the country, particularly as a new councillor. I carry this with a

sense of responsibility as much as pride.

As Cathaoirleach I will chair our meetings with fairness and with consistency. I will
work collaboratively with councillors across all groups and with the Executive
because I believe this is how we are going to get things done for the county. Ilove
living in Bray and I love Wicklow, and I intend to work hard to serve it all to the best
of my ability. We will not always agree but I believe we can disagree well and find
common ground where it exists. Thank you all. T am looking forward to working

with you all over the next year. Thank you. (Applause.)
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Councillor Behan.

COUNCILLOR BEHAN: Yeah, Cathaoirleach. And I'll be the first to congratulate
you sincerely on your elevation and your election here as first citizen of County
Wicklow. I know from my observation and my experience of you, both here and in
Bray, that you will be an excellent Cathaoirleach. I know that you genuinely care
about the needs of the people that you represent, and I am quite sure you will be a
very fair and open-minded Cathaoirleach of the Council in the coming year, and I

sincerely wish you every success in your role as Cathaoirleach.

And I want to take the opportunity if I can just to pay tribute to Councillor Corrigan,
previous Cathaoirleach, for her magnificent work as first citizen of the county and
the fairness with which she approached every issue in the chamber on every
occasion, and many of them were quite difficult and contentious. So I want to thank

you, Melanie, for everything you did in your role as Cathaoirleach as well.

And I look forward to working with you, Cathaoirleach, in the coming year. Thank
you.

CATHAOIRLEACH: Thank you, Councillor Behan. Councillor Fortune.
COUNCILLOR FORTUNE: Thank you, Cathaoirleach. Congratulations. Very
well done. I have no doubt you'll do a super job. My perception of you, interacting
with you since you became a councillor, is that you have a genuine caring, positive,
constructive attitude and that goes a long, long way. So I really genuinely wish you
the very, very best with the role ahead and look forward to working with you,
debating with you, maybe sometimes even arguing with you, but I have no doubt that
you will do a super job. So congratulations to you and your family. It is a fantastic
day for you. It is a very proud moment. So the very best wishes. Ilook forward to
the year ahead with the stuff that will come up from time to time. So
congratulations.

CATHAOIRLEACH: Thank you, Councillor Fortune. Councillor Peir Leonard.
COUNCILLOR LEONARD: Congratulations to the new Cathaoirleach, Councillor
Winstanley. And I think this is a great day for your party and for you as a woman,
and I have full faith that you're going to carry out your duties with great capacity. |
know we have spoken, we're not afraid to speak honestly to each other, we spoke

before these elections, and you know again the diversity, I'm an independent and it is
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important for me to retain an independent stance but I would have a lot of crossover
values with the Soc Dems in relation to the environment and social justice. So I am
looking forward to seeing what you are going to do over the next year. I think you
will do great things and I am here to support and help in any way that I can. Thank
you.

CATHAOIRLEACH: Thank you, Councillor Leonard. Councillor Paul O'Brien.
COUNCILLOR O'BRIEN: Thank you, Cathaoirleach, and again I take great pride in
referring to you as Cathaoirleach. I have got to know you over the last two years.
Our paths crossed unexpectedly two years ago, about this time two years ago, and in
fairness to you and your party you stepped up to the plate. I want to congratulate
you on this appointment. It is a great honour for you and your family and party.
And it is historic, so it is. And it looks like we're going to have another all-female
ticket again. It served us well in the year gone by and I am sure it will serve us well
going forward. The only advice I would give you is the same advice I gave the
outgoing Cathaoirleach last year, enjoy every minute of it because trust me it goes by
very quickly. But you can count on my support throughout the year and I look
forward to working with you. Thank you.

CATHAOIRLEACH: Thank you, Councillor O'Brien. Councillor Murphy.
COUNCILLOR MURPHY: I would just like to echo what a lot of the other
councillors said. And from meeting you two years ago, I knew that you were a force
to reckon with in a very positive and breath-taking way. A breath of fresh air. 1
know that your passion is inclusion which is very much on my top agenda all my
life. And I think together and even changing attitudes of people around us, in the
chamber and outside the chamber, is very important for inclusion in our everyday
life. And I think being a woman here with a disability and being inclusive here has
been an honour as well, and I know that you will bring that to the fore every time.
And your work on the Disability Inclusion Network has been fantastic, and it's great
to have a fresh mind for those people who are there probably too long. But look, I
wish you every success, and as Councillor O'Brien said the year does fly by but take
it, wear the chain with honour. Thank you.

CATHAOIRLEACH: Thank you, Councillor Murphy. Councillor Burke.
COUNCILLOR BOURKE: Thank you, Cathaoirleach. Just on behalf of the Fine
Gael group I'd like to congratulate you on your election today as Cathaoirleach and

we look forward to working with you to make sure that you deliver and keep the
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measure on the management, to Emer and her team there, to deliver for the citizens
of the county. Thank you very much.

CATHAOIRLEACH: Thank you, Councillor Burke. And Councillor Scott online.
COUNCILLOR SCOTT: Thank you, Cathaoirleach. And congratulations. I'm
delighted to see you take over the chains, and it is great to see one female
Cathaoirleach passing the chains over to another female Cathaoirleach. Long may
that last. I got to know you, Caroline, I knew you a little bit before you entered
politics, but I also got to know you from your work on the Disability Committee.
You are somebody that works very hard to get things done. You're not one just to
say stuff for the sake of it and then go off and forget about it. You see things
through to the very end and you like to achieve results, and that is something that
speaks very closely to my heart. I know you will bring enough qualities in the year
ahead in your role as first citizen of county, it will stand you in very great stead and
benefit you. I look forward to working with you. I am here to offer my help and
support as Cathaoirleach until the end of the month and as councillor in Greystones
for the next 12 months. Just pick up the phone and shout if you need assistance.
And congratulations to yourself and your family again.

CATHAOIRLEACH: Thank you, Councillor Scott. Councillor Pat Kennedy.
COUNCILLOR KENNEDY: Thank you, Cathaoirleach. And on behalf of the
Fianna Fail group can we congratulate you today. It is a special day for you and
your family. Enjoy it. Today is also a very special day for the people of Wicklow
because the representatives in this chamber are the people who represent the people
of the county, and today they have decided to pick the first citizen and that citizen is
you. So enjoy it. We commit our support to you in the chamber for the year ahead
and we wish you very well. Thank you.

CATHAOIRLEACH: Thank you, Councillor Kennedy. Councillor Gerry O'Neill.
COUNCILLOR O'NEILL: Thanks, Cathaoirleach. Again I wish to congratulate you
on the job, but I do want to register my disgust. This is probably the most horrible
meeting we have here every year. And the way these positions are set up, horse
trading, to me now it turns me stomach. We have it every time. Almost every year
we have it. And I think it is very unfair, when I look around here and see

people -- as I said earlier, | have been elected 14 year, 13, 14 year, but [ know people
in this chamber year many, many years and just because of horse trading they never

get a look in the door. And I am particularly bored and sick looking at some
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members of Sinn Féin playing along with this. You have so-called independents but
they're as Fine Gael as you can get, and they should just join up and forget about it
because this whole thing of hiding behind independence and not supporting the
people we have here. We have good people here like Joe Behan, independent, we
have John Snell here more many, many years, Tom Fortune, Peir Leonard, people
like that who are around a long, long time, and they don't have a hope in hell of
getting in the door. They just don't. It is absolutely disgusting. And on the outside,
we're in our little cosy here, we get these phone calls for the last week, a week before
this AGM, and it's a pure set-up job. And there's no doubt, I have even heard the
sole Labour man in the chamber there admitting that it is going to be another all-lady
show this year. That will tell you, give you an idea what way we run the show here.
That it is long before the vote is cast now that we have another lady lined up for the
job. Ijust want to -- again [ want to register my total -- it's stomach churning every
year for this behaviour. And not only do you have it here but you have it in the
municipal districts, you know. There's no way -- you know, you can be cornered and
left there and that's the end of it, you know. And it's a sad day for democracy. ButI
mean I suppose that's the way it's going to work here and we'll never be a day better.
Go raibh mile maith agat.

CATHAOIRLEACH: Thank you, Councillor O'Neill. Ilook forward to working
with you.

COUNCILLOR O'NEILL: What?

CATHAOIRLEACH: Councillor Warren O'Toole.

COUNCILLOR O'TOOLE: Thanks, Cathaoirleach. And thanks, Gerry, for always
keeping us in your thoughts. If you want to have a conversation, I don't know if we'd
have you back but I know, I appreciate everything. And I'd just like to remind you
also the way the vote went last year and I fully supported Councillor Snell, and it is
very unfortunate that Councillor Behan, I have so much respect for him and he's one
of the top councillors in this room and I respect him immensely. But my own
experience with Councillor Winstanley is somebody that's a perfect role model for
children. Her work on the different groups that I'm on, DISC and the community
group, is second to none and I look forward to working with her in the future.
CATHAOIRLEACH: Thank you, Councillor O'Toole. Councillor Duddy.
COUNCILLOR DUDDY: Go raibh mile maith agat, Cathaoirleach. I would just

like to congratulate you on your election. It is wonderful that one way or another we
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have a Bray person as Cathaoirleach of Wicklow County Council. So
congratulations. I am sure you will bring all the sensitivities that have inspired you
to engage in public life to this office, and I wish you and your family that are here in
the gallery my congratulations on a very special day. Go raibh mile maith agat.
CATHAOIRLEACH: Thank you, Councillor Duddy. Councillor Snell.
COUNCILLOR SNELL: Thanks, Cathaoirleach. First and foremost,
congratulations to yourself, to your party, and more importantly to your family and
friends who are here to witness it here today. I know it's been mentioned in regards
to, you know, the length of time people are on the Local Authority, whether it's
longevity or short, but the fact remains that you have created history in the modern
era of politics within County Wicklow within two short years. I'm lucky enough to
sit on an SPC that you Chair, you have been Vice Cathaoirleach of Wicklow
Council, you're now Cathaoirleach, you lead all 32 representatives here and I know
you will do it to the best of your ability. I believe you're currently the Vice Chair of
Bray Municipal District, so when you hand up the chains, things going your way,
you'll be Cathaoirleach of Bray next year. And that's in two short years. That's not a
criticism, that's an endorsement of the faith that people have in you and it's
something that you should be proud of. I just want to give you, from my perspective,
I look forward to working with you for the next 12 months. It doesn't really matter
to me who chairs Wicklow County Council because I know that the person that sits
in that chair is a reflection of all 32 members and that's a hugely important role, and
that connection between the Elected Members and the officials. In a weekend that's
been very difficult for Wicklow County Council in regards to the loss of two valued
members of Council, Marian and Bryan, in the last couple of weeks we've lost high
profile members through retirement, and we wish them well, so I suppose it's to get
away from all the negative and to focus on the positives and to realise that we are all
only passing through here, and God knows what the next 12 months will bring, but
it's hugely important that we all work together, and I offer you my congratulations
and assure you that I will work with you for the next 12 months.
CATHAOIRLEACH: Thank you, Councillor Snell. Okay. To my first order of
business as Cathaoirleach. I would like to ask for nominations for the election of
Leas Cathaoirleach of Wicklow County Council. Councillor Langrell.
COUNCILLOR LANGRELL: Thank you, Caroline, or should I say Cathaoirleach.

Congratulations. Well done. Cathaoirleach, I'd like to nominate my colleague and
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friend, good friend Councillor Avril Cronin. Councillor Cronin has been a
councillor now seven, going into her eighth year. She shows great courage as a
councillor, and I suppose the west are very lucky to have her. Two years I'm sitting
here now in this seat and one thing is for sure with Councillor Cronin, the west will
never be forgotten about in this chamber. She's there supporting them, getting what
she can for the people of the west. She's done great work over the last eight years as
a councillor. She's a great reputation out the west. Me myself I have to say she was
great to me when I got elected here first two years ago, and I'd like to nominate
Councillor Avril Cronin, please, Cathaoirleach. Thank you.

CATHAOIRLEACH: Thank you, Councillor Langrell. Councillor Paul O'Brien.
COUNCILLOR O'BRIEN: Thank you, Cathaoirleach. As the sole Labour
representative here today and for the next three and a half, or three years anyway, I
do second Councillor Avril Cronin's nomination as Leas Cathaoirleach but not just as
the sole Labour representative because sometimes you have to park party politics,
and it gives me great pleasure and an honour today to second my friend Councillor
Cronin, because that's what she is. Some people call it skulduggery, I call it
diplomacy and democracy. And I have to say Councillor Cronin will make a very
good Leas Cathaoirleach. She got elected in 2019 and she has proven herself
without doubt. She has been elected in her own right to the Cathaoirleach of the
west, and I am sure she will make the west proud as Councillor Langrell said. It is
an all-female ticket and it is very welcome because we have been served well in the
last year and as I said it'll be served well this year. Councillor Cronin, I wish you
well in your role as Leas Cathaoirleach, and do you know what, no skulduggery
about it but I look forward to voting for you next year for Cathaoirleach. Thank you.
CATHAOIRLEACH: Thank you, Councillor O'Brien. Is there any other
nominations? No. Councillor Cronin, do you accept?

COUNCILLOR CRONIN: I do, indeed. Thank you. (Applause.)
CATHAOIRLEACH: And so to now agree the schedule of ordinary special
meetings for coming year.

MS PURCELL: So the schedule is as circulated to the members and we just need a
proposer and a seconder, please.

COUNCILLOR SNELL: Proposed.

COUNCILLOR MURPHY: I'll second.

CATHAOIRLEACH: Proposed by Councillor Snell, seconded by Councillor
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Langrell.

MS PURCELL: Is that agreed? (Agreed.) All agreed? We'd like to invite
everybody up to the canteen for the traditional strawberries and cream once the
Cathaoirleach finishes the meeting.

CATHAOIRLEACH: Thank you, Cathaoirleach. The meeting is now closed and I

hope you can come and enjoy the strawberries and cream. Thank you.

(Hearing concluded at 3.04 pm)
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